 SEQ CHAPTER \h \r 1Special Rules for the 

2008 Tribal Shad Fishery

Because of the unusual circumstances of this fishery, the fishers who participated in the successful 1996 shad fishery adopted special rules to ensure that personal safety, fair sharing of the fishing opportunity, consideration of salmon passage through the fishladder, and shad product quality are respected.   Observance of these rules will allow the fishery to continue as long and as smoothly as possible.

Remember, these rules were adopted by fishers,

for the benefit of fishers, 

to protect your fishing opportunity.
1.
Because of the trapnet design and location, only two boats can fish at any time.  The order of rotation into the trapnet will be selected by lottery drawing before the fishery opens.  Wherever the rotation ends on one day will be the first crew to begin on the next day.  Each crew is responsible to know its position in the rotation; any crew that misses its turn for any reason must wait for its next turn in the rotation.

2.
Each crew will have the opportunity to fill TWO fish bins carried in the boat on each turn.  Note: the fish buyer has indicated that he will buy only those fish inside the bin at the landing to ensure good quality.  Shad that are outside the bin could be contaminated by fuel or bilge waste, and will not be purchased.  This protects the market quality of fish and ensures that fishing opportunity is fairly shared among all crews.

3.
For safety purposes, two boats must stand by at the rock wall on the Oregon side while two boats fish at the trapnet.  When a boat leaves the net to deliver its catch, one standby boat will move into the net while the second boat serves as a chase boat in case the loaded boat experiences engine problems on the way back to the landing.  In addition, the next two boats in the rotation should be standing by at the landing to serve as back-up safety boats.

4.
If a salmon, steelhead, or blueback (sockeye) is detected inside the trapnet, all efforts should be made immediately to carefully dip it out and release it upstream of the trapnet.  If feasible, a corkline of the trapnet can be submerged to allow the salmon to swim out unmolested.

5.
All human scent, fuel, oil, pop, cigarette butts, candy wrappers, or any other source of unnatural smells absolutely must be kept out of the water within 50 feet of the fishladder exit.  Any foreign odor, no matter how minor we think it is, can be detected by salmon and may spook them back down the fishladder.  The shad fishery will be closed if too many salmon drop back down the fishladder.

6.
Noises that are transmitted through the water should be kept to a minimum while fishing, as they may spook salmon in the fishladder.  Every effort should be made to avoid banging your gear on the boat or allowing the boat to bump against the dam.  Bumpers, fenders, or spare life jackets may be used to reduce noise and cushion the boat from the dam when bumping is unavoidable.

7.
A tribal fishery monitor will observe your fishing and may make comments or suggestions about noise, odors, or safety matters.  It is to the benefit of the fishers to pay attention, because his advice is designed to keep the shad fishery within guidelines so that it can stay open as long as possible.

8.
Persons under the influence of drugs or alcohol will not be allowed to fish.

9.
Remember, this fishery is a joint venture between tribal management, 
the fishers, and the fish buyer.  Tribal fishery management is 
responsible for protecting non-target salmon, the fishers are 
responsible for conducting themselves in a safe and orderly manner, 
and the fish buyer is responsible to provide markets for the catch.  If 
all parties work together, the shad fishery can continue as long as 
these conditions are being met.
