Update for Natalie Richards- 6/10/2010
Lamprey Program- 118738

Meet with MOA Treaty Tribes-10-year Lamprey Plan Sept 28, 2008
Discussed Research needs Lamprey and Salmon Feb and March 2009
USACE Lamprey team meeting- PMP, 10-year Plan, 2010 March 19
estimated funds and FYQ09
Starting BONN Washington Shore- Kickoff Entrance April 21
Modification work
Meet with MOA Treaty Tribes- 10 year Plan comments April 22
addressed and Prioritization
1-year Accord Celebration May 8
Lamprey Passage Efficiency- Cascade Island Ladder June -July
USACE Lamprey team meeting Aug 17
USACE meet with CRITFC/ Tribes Aug 18
USACE Lamprey team meeting- NWW Oct 28
USACE meet with CRITFC/Tribes- 3 meetings-NWP, Oct 1 (COL), Oct 21
NWP, NWW (COL), Oct 29 (Team)
NWP Meeting with CRITFC Tribes 2/11/2010 at McNary Dam
NWP Lamprey Ranking Meeting-NWW 3/24/2010
Next Bi- Monthly Meeting- NWW 8/6/2010
BONN WA Shores-

Issues- VE study check of schedule suggests that only time to complete one entrance.
Would like feedback on which one would have the most chance for success in passing
Lamprey. Concurrently looking at off the shelf pumps, bring on Ktr earlier etc....

Adult Salmon and Steelhead Studies-118618
All MIPR work in progress

John Day North Fish Ladder — 138171-

Issues-

Fish Exit- Fixing Crowder Motor and cleaning window until new brushes come in
Entrance

60% DDR->Thank you for reviewing

13.8 KV Power Tap- Awarded 12/22/2009- on going work

6 Pumps, Power Controls and Housing-RFQ completed—> 2 contractors for complete
RFP process —With Options, we are trying to utilize any surplus ARRA $ to offset CRFM
FY 11 needs.



