MEMORANDUM FOR THE RECORD 		9 May 2024
Fish Passage Operation and Maintenance (FPOM) Team 
Agenda for May 2024 at 0900

[bookmark: _Hlk58242952]Conference line: 1-844-800-2712	 Access: 199 163 3034  
WebEx meeting:
 https://usace1.webex.com/meet/christopher.a.peery

Documents may be found at: http://pweb.crohms.org/tmt/documents/FPOM/2010/


1. [bookmark: _Hlk161215348]Attendance, Agenda changes, Approval of April meeting minutes. (Peery) 

2. FPOM Action Items
2.1. NWS
2.1.1. [Apr 24] Albeni Falls update: Morrill asked for a link once the documents are posted. ACTION: Huddleston will provide the link once the RFP is out.
2.2. NWW 
2.2.1. [Jan 24] Falconry at MCN.  ACTION: There will be a trial with falconry at McNary prior to the start of hazing. STATUS: Time frame is up in the air depending on other CRITFC work for the falconer. The desire is to get Elena out before hazing begins to exercise her falcons in the space and see what is doable.  It will be a trial run for this location. Morrill asked about video. ACTION: Peery will ask the project about doing video during falconry. 
2.2.2. [Feb 24] LGS Fishway Cooling Pump Repair/Replace. Lorz asked for an After Action for future cooling structures design considerations.  ACTION: Peery has requested an After Action and will provide it to FPOM. STATUS: Still Pending.
2.3. NWP 
2.3.1. [Apr 24] BON PH1 Unit outages. EPA is standing their ground on not rolling the units, however there is a lot of regional backing to support spinning the units prior to dewatering. ACTION: Conder said that he would speak to his policy folks and others should speak to theirs concerning dewatering of the units.
[bookmark: _Hlk68190895]
2.4. Completed Action Items or to be discussed later in the agenda.
2.4.1. [Apr 24] B2CC on/off indicator ACTION: Wertheimer will discuss with BON project and determine path forward. STATUS: Completed. A footnote has been added to the TMT website for miscellaneous flows at: Bonneville Hourly - Monday April 29, 2024 (crohms.org)

3. [bookmark: _Hlk74133174]FPOM Updates
3.1. NWS updates.  
3.1.1. Albeni Falls. 

3.2. NWW Updates
3.2.1. Upcoming coordinated maintenance/construction/research activities.
3.2.1.1. LGS Fishway Cooling Pump Repair/Replace.
3.2.1.2. 24LGS02 MOC Potential Noise - Juvenile Collection Channel
3.2.1.3. 24LGS03 MOC Unit 5 Commissioning Rescheduled for late May if flows allow
3.2.1.4. 23IHR11 MOC Navlock Tainter Gate Replacement February 2025
3.2.2. LMN Powerhouse Outage
3.2.3. MCN crane status. 
3.2.4. MCN ERDC Model.

3.3. [bookmark: _Hlk69970832]NWP Updates  
3.3.1. Upcoming coordinated maintenance/construction/research activities.
3.3.1.1. 19BON001 MOC Navigation Lock 1 Bridge Replacement.  No FPP conflict. Work may not begin for many years.
3.3.1.2. BON PH2 Tailrace crane replacement. Work will occur during winter 25/26.
3.3.1.3. [bookmark: _Hlk164251296]24BON010 MOC B2FGE Post Construction Evaluation 2024
3.3.1.4. [bookmark: _Hlk61257391][bookmark: _Hlk102384047]19TDA04 MOC East side powerhouse crane rails. No update. 
3.3.1.5. 24TDA03 MOC TDA MU22 Priority
3.3.1.6. [bookmark: _Hlk161214007]18JDA02 MOC Trash rack replacement. 
3.3.1.7. 20JDA04 MOC STS crane replacement. 
3.3.1.8. 24JDA05 MOC Installing the Lamprey Modified SE-1 Weir in John Day SFL
3.3.2. BON PH1 Unit outages – 
3.3.3. [bookmark: _Hlk102384120]JDA north pump #4.  Budget request has been submitted.  
  
3.4. Research/FFDRWG
3.4.1. FFDRWG. – 
3.4.2. SRWG -

3.5. RCC update.  
Table 1.  Previous Day Average Outflow and NWRFC Inflow Forecast.
	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



[bookmark: _Hlk104979646] 
3.6. Avian updates 10:30AM
3.6.1. NWW – 
3.6.2. NWP 
3.6.2.1. JDA – 
3.6.2.2. TDA – 
3.6.2.3. BON –
3.6.2.4. Lethal Take Permit – permit has been issued. 
3.6.2.5. Estuary -
3.6.2.5.1. Astoria Megler Bridge. 

3.7. Fish Count Program (Peery, Wertheimer). 
3.7.1.  Update on AI Camera use for fish counting program (Four Peaks) 
 
3.8. BPA Update.  Schedule available on the FPOM website.  

3.9. Pinniped update.  
3.9.1. BON. 
3.9.2. Willamette Falls. 

3.10. Lamprey update 
3.10.1. BON –  
3.10.2. TDA -
3.10.3. JDA- 
3.10.4. NWW - 
3.10.5. LAWG- 

4. [bookmark: _Hlk61266551]FPOM Coordination/Notification forms (need concurrence/discussion)
4.1. NWW
4.1.1. 24LMN01 BPA Line Outage
4.1.2. 24MCN04 MOC Bay 22 Wall Dogs
4.2. [bookmark: _Hlk164255363]NWP
4.2.1. 24TDA04 MFR TDA gatewell mort
4.2.2. 24TDA05 MFR Fish unit 1 Temporarily Out of Service
4.2.3. 24TDA06 MFR Sewage spill in East Fishway South collection channel

5. Fish Passage Plan 
5.1. Final 2024 FPP went into effect March 1 and is available online at: https://pweb.crohms.org/tmt/documents/fpp/2024/
5.2.  Change Forms

6. FPOM Task Group Updates. 
6.1. MCN spillway (Peery). 
6.2. Budget and Infrastructure Updates. Updated spreadsheet posted to the January FPOM website folder. 
6.3. Ice and Trash early opening- Wertheimer said there was a task group on this and Bellerud was the chair. He recommended work on this issue under the existing task group. 




