[bookmark: OLE_LINK8][bookmark: OLE_LINK9]Fish Passage Plan (FPP) Change Form
Change Form # & Title: 	22JDA007 – STS Schedule	
Date Submitted:		2/1/22		
Project:			John Day Dam				
Requester Name, Agency:	Scott Fielding and Eric Grosvenor CENWP-ODJ
Final Action:			
FPP SECTION:  Table JDA-1 John Day Dam Schedule of Operations and Actions Defined in the 2021 Fish Passage Plan, 2.3.1 
JUSTIFICATION FOR CHANGE:  This Fish Passage Plan (FPP) change is to request STS removal to start on the Monday of the third week of December, to include the first partial week when applicable.  The current start date for removal of STSs of December 16th changes from year to year in an 8-day cycle.  Some cycles fall Friday-Sunday which is outside the normal work week or fall toward the end of the work week resulting in a narrow window of complete STS removal.  This results in overtime labor costs and negative impacts to work-life balance of personnel.
In 2022, December 16th falls on a Friday which means the mechanical crew would require overtime to pull STSs without impacting other maintenance that must be completed during the winter maintenance period.  The proposed change would allow the crew to start pulling screens Monday December 12-15.  This will reduce cost in the overall Fish labor budget and support employees that would like to schedule leave for the holidays. 
PROPOSED CHANGE:  Edits to existing FPP text in “track changes”.

[bookmark: _Hlk86057546]

[bookmark: _Toc33602164]












22JDA007
Page 2 of 2
Table JDA-1. John Day Dam Schedule of Operations and Actions Defined in the 2021 Fish Passage Plan.
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2.3.1. Juvenile Fish Facilities - Winter Maintenance Period (December 1 – March 31)
2.3.1.1. From December 1 through Sunday of the second week of DecemberDecember 15, submersible traveling screens (STS) will remain in place and the juvenile bypass system (JBS) channel will operate for adult fallbacks, thereby shortening some aspects of the winter maintenance period by two weeks. During this period, priority units will be screened to the extent practicable (barring operational failure). STSs will only be removed from non-priority units when necessary to begin maintenance. Starting Monday of the third week of DecemberAfter December 15, all STSs may be removed.

2.3.2. Juvenile Fish Facilities – Fish Passage Season (April 1 – November 30)
[bookmark: _Ref497298881]2.3.2.1. STSs and VBSs.
0. Operate STSs from April 1 through November 30 for juvenile fish passage, and from December 1 through Sunday of the second week of DecemberDecember 15 for adult fallbacks. Do not operate units without a full complement of rotating STSs except to comply with other coordinated fish measures.
2.3.2.2. Gatewells and Orifices.
0. Open all gatewell orifices April 1 through Sunday of the second week of DecemberDecember 15. 

COMMENTS: 	

RECORD OF FINAL ACTION:  
image1.png
FPP Section|
Task Name Start End Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar
FISH PASSAGE FACILITIES Mon3/1/21 Thu3/31/22 4
\ Adult Facilities - Fish Passage Season Mon 3/1/21  Tue 11/30/21 Adult Facili Passage Season
| Adult Facilities - Winter Maintenance  Tue 11/30/21 Sun 2/27/22 Svineek
\ Juvenile Facilities - Fish Passage Season Thu4/1/21  Tue 11/30/21 Juvenile Facilities - Fish Passage Season
| Juvenile Facilities - Winter Maintenance Mon 3/1/21 Wed 3/31/21 Winter
\ Wed 12/1/21 Thu 3/31/22 "Winter
 PROJECT OPERATIONS FOR FISH PASSAGE Mon3/1/21 Wed 12/15/21 v v
| Turbine unit priority order Mon 3/1/21 Tue11/30/21 Table JDA-G Unit Priority Order.
| STS Operation for Juveniles Thu4/1/21  Tue11/30/21 2.3.2.1 STS Operation L
| STS Operation for Adult Fallbacks Wed 12/1/21 Wed 12/15/21
\ Turbine unit 1% operating range Sat 4/10/21 Tue8/31/21 5.2 Unit 1% Range
\ TSW Operation Sat 4/10/21 Tue8/31/21  2.3.2.16 Tsws.
\ Spring Spill Sat4/10/21 Tue6/15/21  AppendixE Spring Spill
| Avian Wires installed NLT April 10 Sat4/10/21 Sat4/10/21  AppendixL .
\ Avian Hazing Sat 4/10/21 Sat7/31/21  AppendixL ‘Avian Hazing
\ Summer Spill Wed 6/16/21 Tue 8/31/21  Appendix E Summer Spill
| Spillbay 2 for adult attraction Sun 8/15/21 Tue11/30/21 2.2.3 Bay 2spill
| TDG MONITORING Mon3/1/21 Mon2/28/22 2.22 4 v
\ TDG Monitoring - Tailrace (year-round) Mon 3/1/21 Mon 2/28/22 TDG Tailrace (station JHAW)
\ TDG Monitoring - Forebay Thu4/1/21  Tue 8/31/21 TDG Forebay (station JDY)
| ADULT FISH COUNTING Thu4/1/21 Sun10/31/21 TableJDA-3 L4 v
| Day Visual 0500-2100 PDT Thu4/1/21  Sun 10/31/21 Day Visual
| Night Video 2100-0500 PDT Tue 6/15/21 Thu 9/30/21 Night Video
 REPORTS Mon3/1/21 Mon2/28/22 3.3 v v
\ ‘Weekly Reports (year-round) Mon 3/1/21 Mon 2/28/22 Weekly Reports (year-round)
| Annual Report due NLT Jan 31 Mon 1/31/22 Mon 1/31/22 *
| SPECIAL OPERATIONS Sat4/10/21 Tue6/1/21  Appendix A -—
| Blalock Island Operation Sat4/10/21  Tue 6/1/21 Blalockls.





